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Introduction

Heritage creates and maintains identity. The heritage of mankind is therefore an irreplaceable resource, which must be preserved for current and future generations. It was for this reasons that in 1972 the heritage of mankind has been placed under protection of the international community. At this stage, after more than three decades of heritage protection, it can be said that the preservation of our cultural and natural heritage has become a concern for all peoples. 

The heritage of mankind – be it local or national, regional or under the protection of the world community – must be protected and used at the same time. This tension poses certain requirements to be matched by methods of conservation and restoration on the one hand, and strategies for the management of heritage sites on the other. However, whereas conservation and restoration concepts and strategies have successfully been developed and put to use worldwide, still, integrated approaches of heritage management are lacking. 

Aims of the Symposium

For that reason the International Symposium “Heritage Education – Capacity Building in Heritage Management” will be conducted on the basis of experiences of previous activities by the Chair of Intercultural Studies / UNESCO Chair in Heritage Studies at the Brandenburg University of Technology (BTU) Cottbus. On the one hand the Symposium goal is:

· to implement the “The Cottbus Declaration” adopted in June 2004 by the participants of the international conference on occasion of the inauguration of the UNESCO Chair in Heritage Studies at the Brandenburg University of Technology;
· to provide academic discussions and recommendations for the need of heritage education in terms of rising awareness and capacity building in heritage management;

· to identify different target groups to be involved into sustainable concepts of heritage management and to develop problem-solving strategies to balance different interests of those groups regarding the protection of heritage and its use. Moreover, the symposium shall provide and practically implement that, which is discussed scientifically as a “participatory approach” of heritage management.  

On the other hand, the main function of the symposium is the implementation and dissemination of management competencies acquired in the chair’s project “Development of Multi-disciplinary Management Strategies for Conservation and Use of Heritage Sites in Asia and Europe” – or MUMA in short – which the EU Asia Link programme funds. Therefore, the symposium wants furthermore:

· to provide international and integrated learning and teaching methods in heritage management;

· to strengthen the awareness that the heritage of mankind is a fundamental resource for identity building;

· to train experts, who can actively shape such processes. 

Concept

Heritage education has to be given to everybody and has to be promoted in all forms and at all levels worldwide. Therefore, existing experiences will be considered as models for constructing heritage education tools, innovative management concepts in terms of monitoring and evaluation or of project planning concepts and problem-solving strategies for conflicting interests.

The symposium will spread the core idea of the UNESCO Convention, namely that our cultural and natural heritage is not only a source of identity for a particular society, but is to be appreciated by people across the globe, thus aiming at the improvement of curricular development in school and university education on heritage in general and on capacity building in heritage management in particular. 

The symposium will be carried out as a human resource development project and concentrates on the improvement of heritage education in schools, management education at university level and on capacity building in heritage management for practitioners. It results in added value for the participants who will gain new practical as well as theoretical insights in heritage management and in an increased knowledge in teaching and learning heritage in general and in capacity building for stakeholders, who are involved in particular. 

Target Groups

National and international scholars, including holders of UNESCO Chairs in the area of heritage protection, who focus their teaching and research on issues of heritage education and heritage management. 
Alumni and current students of Cottbus World Heritage Studies degree as well as students from other international courses in the area, who are interested in discussing both strengths and challenges of their study programmes.

Representatives from the German Commission for UNESCO, the UNESCO World Heritage Centre in Paris as well as other divisions of UNESCO, i.e. programme officers for the UNESCO/UNITWIN
 Chairs and World Heritage in Young Hands
. 

Representatives of further international organizations in the area of World Heritage, who can comment on the professional aspects of heritage management. 
Representatives from NGOs, public bodies and private business contributing innovative proposals for increased private funding and presenting their needs as part of public–private-partnerships and sharing responsibility. 

Managers of World Heritage Sites dealing with issues in heritage management and providing inputs from a practical perspective. 

Teachers and students from UNESCO schools and other national and international schools taking up the issue of heritage from their perspective and determining their needs regarding content and teaching and the relevant media. 

Further national and international stakeholders, who actively participate in a sustainable use of heritage in different forms and areas of work. 
All MUMA partners and further partners from other national and international projects, who gained experiences in World Heritage Education on the one hand and contributed to the teaching and research at their “home” universities on the other. 

Structure

The distribution of contents and subjects is based on the aims of the symposium and related to the identified target groups. Therefore the symposium will be carried out through different kinds of activities:

· A key note speech is followed by thematic oriented lectures, 

· followed by presentations and discussions, panels and working groups, as well as excursions and round table discussions. 

It has to be mentioned that written documentations and the presentation of final results is highly welcomed. Even though the panels aim at different target groups, their subjects are thematically interrelated and interdependent. The symposium will close with the implementation of the first step of the Cottbus declaration. 

Three main subjects are identified and discussed in different panels: 

Panel I: 
Lessons Learnt in University Education: Heritage Management –

 

its Concepts and Implementation, its Experiences and Evaluation

Panel II:
Capacity Building in Heritage Management – Local Participation 
and Youth Involvement 

Panel lII:
Heritage in Young Hands – New Target Groups for Heritage

Education 
Description of the Panels

Panel I deals with future-oriented approaches in heritage management training in general. There is a worldwide lack of local experts for heritage management strategies; therefore, there is an urgent need for training at institutions of higher education. Teaching staff from partner universities around the globe dealing with heritage management training, UNESCO Chairs in cultural and natural heritage protection and practitioners as well as students and alumni of Heritage studies will be invited to present approaches to heritage management training concepts, which are related to either innovative development of management concepts and managements skills or standards of teaching and learning methods. This panel aims at promoting multi-disciplinary and sustainable management strategies for heritage sites.  
More immediately and in relation to human resource development, the participants of this panel will enhance their didactic skills by exposing them to an international audience and by acquainting themselves with various national higher education systems. 

Last but not least the participants in this panel will promote the mutual exchange between study programmes and create the foundation for future common curricular developments and exchange of modular elements between participating institutions.

Panel II deals with different target groups in a more practical sense. The panel is based on the everyday work of heritage site management and related problems. Due to tourism around heritage, many sites have become important factors for socio-economic development and leading to increased conflicts between protection and use. On the basis of modern management concepts, potential stakeholders of heritage sites will discuss the possibilities and limitations of sustainable heritage management and the involvement of different groups.

Those concepts have to consider the current economic downturn all over the world, which has led to decreasing public funding for education and professional training as well as cultural programmes in a narrow sense. For that reason, new forms of participation, cooperation and financial support have to be found, especially for World Heritage. Concepts like Public Private Partnerships, Corporate Responsibility and Entrepreneurship gain in importance against the background of economic recession just as the responsible involvement of children and teenagers in the development of sustainable concepts of heritage use. 
Cooperation with the private sector is a further means, which has to be utilized for the protection of World Heritage. Concepts of such relations and their implementation have to be discussed and conveyed in academic research and teaching. It is thus necessary to define and develop forms of participation necessary for a sustainable balance of “give and take”. The task of universities is the transfer of science, technology, knowledge and creativity into those concepts and the enhancement of its use as a basis for innovative management strategies. 

Panel III deals with future-oriented approaches in heritage education in schools. Teaching staff from UNESCO and other schools is invited to discuss the challenge of implementing heritage education into school curricula with pupils and experts in educational sciences und curriculum development. Furthermore teaching and learning concepts of heritage will be presented and discussed. This panel wants to promote multi-disciplinary and sustainable heritage education strategies for creating awareness and consciousness of future generations.  
More directly and in relation to primary and secondary education, the participants of this panel will enhance their didactic skills and learning strategies by exposing themselves to an international audience and by acquainting themselves with various education systems and their diversity of heritage teaching and learning concepts. Last but not least, the participants in this panel will promote the mutual exchange between different courses and create the foundation for exchange of contents and experiences in their respective learning environments. 

A further focal point of the panel deals with the question, how young people around the world should be motivated for preserving and conserving our heritage. It is mainly integrated identity building, which helps young people to find access to history. Understanding history helps them to define their personal position in the present and therefore to gain an outlook on the future. Building identities to appreciate our cultural and natural World Heritage as a unique treasure requires processes of creating awareness and responsibility on the one hand and those of imparting knowledge on the other hand. Youth involvement aims therefore not only at introducing the concept of heritage preservation into primary and secondary education but also at developing and producing adequate teaching and learning materials.

Summary 

The heritage of mankind is a product of human knowledge, human ingenuity and technical developments and can only be protected by further interaction of those forces – this is the main point we want to highlight. Education, management training and participation of different target groups for a sustainable use of local, regional and international heritage should thus not only be theoretically discussed during the symposium, but also practically implemented. This includes the participation of the local population in the protection and explanation of “their” heritage. However, experience shows that especially local groups often lack an active interest in heritage protection. This will be contrasted by best practice models and experiences. 

Expected Outputs

The expected output of the symposium will be a list of challenges in heritage management to be analysed, discussed and used as a basis for proposed solutions. 
Concepts of integrating these strategies into existing concepts of school and university education will be worked out. International networks for curricular development will be created. The management field within the World Heritage Studies programme will provide an experience concerning the following topics: interfaces, marketing and administration, conflicts between use and protection, public relations and tourism. 

Based on the active involvement of all participants, the discussions and the formulation of individual ideas will be developed in form of papers which will be refined within working groups.

In order to ensure the involvement of local experts, representatives of German World Heritage Sites will present some of the locations and explain management concepts from a practical perspective. Additionally, excursions to German heritage sites will open this network also for the international community.










�UNITWIN (UNIVERSITY TWINNING and networking scheme) aims to develop inter-university cooperation, while emphasizing transfer of knowledge between universities and the promotion of academic solidarity across the world.


http://portal.unesco.org/education/en/ev.phpURL_ID=1324&URL_DO=DO_TOPIC&URL_SECTION=201.htm


� The title refers to the UNESCO project “World Heritage in Young Hands”, which aims to mobilize young people for their active contribution in heritage preservation 
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